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Disclaimer

Information contained in our presentation is intended solely for your reference.
Such information is subject to change without notice, its accuracy is not
guaranteed and it may not contain all material information concerning the
Company. Neither we nor our advisors make any representation regarding, and
assumes no responsibility or liability for, the accuracy or completeness of, any
errors or omissions in, any information contained herein.

In addition, the information may contain projections and forward-looking
statements that reflect the company’s current views with respect to future
events and financial performance. These views are based on current assumptions
which are subject to various risk factors and which may change over time. No
assurance can be given that future events will occur, that projections will be
achieved, or that the company’s assumptions are correct. Actual results may
differ materially from those projected.

This presentation is strictly not to be distributed without the explicit consent of
the Company’s management under any circumstances.
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Concerns and Strategy

A Industry Capacity Moderating
- Fares increasing with demand

A Tactical Frequency Reduction and deployment to Associates and Wet Leases

A Drop in Oil Price
- Every USD10/bbl drop in jet fuel price, will results in savings of RM120mil p.a

A Implementation of Ancillary Income Initiatives
- Duty Free
- In-Flight Wifi

A Business Class Yields Improving

A Cash Raising Initiatives to Strengthen Liquidity
- 2 aircraft sale-and-leaseback completed
- More aircraft & engine transaction to be completed in Q4-2014
- Additional credit facilities
- All 2015 deliveries on operating lease - no capex

A Operational & organizational consolidation with AirAsia Group



Executive Summary
Key takeaways for 3Q2014 Briefing...

A ASK capacity growth tapered off to 24%YoY in 3Q14 versus peak of 47% in 2Q14, 60%
. in 1Q14, and 49% in 4Q13.

Capacity A Tactical capacity reduction in 3Q14 and lean periods to generate positive margins.

A 1.6% QoQ growth from 3Q14 mainly for Xian, China.

A Load Factor 80.6% - still able to meet 80% target by stimulating new demand.

A RASK of 11.02 sen is -7.8% drop YoY, but +2.2% QoQ from 2Q14.
A Slower-than-expected yield improvement affected by the aviation incidents.
A Forward sales indicates return to positive growth in 4Q14F.

A 9M2014 CASK (RM sen) is +7.5% YoY increase, and Ex-Fuel is +5.7% YoY.
A 9M2014 Adj. CASK (RM sen) is +0.8% YoY and Ex-Fuel is -1.5% YoY.
A Overall CASK increase was due to more charters, wet leases, and associates.

A Net Operating CashFlow continues to be positive with +RM212m.
A Cash of RM64.1m at the end of September 2014.




Business/ Industry Updates



Business Updates

A Industry Over-capacity

A Significant capacity investments with new aircraft added across Southeast Asia leading to high ASK
growth rates - particularly from Southeast Asia to Australia by both LCCs and Legacy airlines

A Demand, relative to all the new capacity added has slowed down significantly
A Effects on the “two incidents” on tourist arrivals into Malaysia
A Political instability and martial law imposed in Thailand

A Chinese consumer spending slowdown leads to drop in tourist arrivals to Thailand, Malaysia,
Singapore

A Declining Yields
A AirAsia X has suffered declining yields and likely will suffer first annual yield decline in 2014
A Q4-2013: -15% year-on-year
A Q1-2014: -12% year-on-year
A Q2-2014: -7% year-on-year
A Q3-2014: -8% year-on-year
A Q4-2014F: Double-digit growth

A Significant Losses in 2014

A AirAsia X incurred a -16.6% Net Loss margin in 9M2014 (-RM350.1 million), with Australian routes
contributing virtually all of the losses

A Weakening revenue currencies (Ringgit, Australian Dollar, Japanese Yen, Indonesian Rupiah, etc)
against a cost structure with 65% denominated in US-dollars



Business Updates
Improving Yields Affected By Two Incidents

Year-On-Year Growth In RASK, By Month - 2014
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Business Updates

Yield Declines Expected To Turn Around In Q4-2014 As
Capacity Growth Slows Down

Year-On-Year RASK - ASK Growth
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3Q2014
Key Operating & Financial Highlights

10



3Q2014 - Key Operating Highlights
3-month ended 30 September 2014
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3Q2014 - Key Financial Highlights
3-month ended 30 September 2014
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*-16%YoY drop was mainly affected by the Australian routes



3Q2014 - Key Financial Highlights
3-month ended 30 September 2014
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